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OUR MISSION.:

"TO PROVIDE THOSE SERVICES, EITHER PROACTIVE OR EMERGENCY, NECESSARY TO
PROTECT AND ENHANCE THE QUALITY OF LIFE FOR THE RESIDENTS AND VISITORS TO

PLAINFIELD CHARTER TOWNSHIP."



Executive Summary

The year 2008hasprovided some interesting developments in addition to the typical excitemenof
the fire service:Plainfield and Grand Rapids Fire Departments entedeinto an Initial Aid
agreement;we purchased two new fire enginesand we requested input from the community to
assist in finalizing a master plan for the fire department. In the next few paragraphs | have
provided a brief overview of the contents of the 2008 Annual Report.

The department has made significant changes in the delivery mformation, moving away from a
paper based system towards a system using the internet and other electronic mediunifie
members of the department spent much energy gathering and assembling the information for the
development of a comprehensive Master Bh over the past couple years The culmination of this
work was several presentations made to the community in an attempt to garnéneir input.
Because there was potentiallyignificant change in the Township Board compositioydelivery of
the proposedoptions for the planhas beendelayed until the new Board was seated.

A major emphasis for the department continues to be training. | feel that it is imperative that all

members of the department receive the highest level of training appropriate for #ir duties.
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that we have the correct trainingto maintain competency levels. To that end we had several

trainings this year at an abandonedhouse that waseventually burned to the ground. Having a
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training center. We also had awutside instructor train several of our people on the advanced use

of the thermal imaging cameras. These cameras are a vital tool in protecting our firefighters.

Because so many new structures are bliitoday using engineered lightveight construction, there is

a greater risk of early collapse (less thaten minutes of flame impingement) The best wayo

protect the firefighters who enter these structures is to provide them with the means to determine

where the fire before entering the structure. We once again are conducting a Firefighter | & Il

academy that includes eleven members ofur department and twenty additional students

representing twelve other departments.

Not having a fire or hazardous material releasancident occuris obviously presents the best
scenario for the residents and the Township alikdJnfortunately that is not always possible. The
Department has placed a high priority on inspecting occupancies thpbsea high degree of risk.
This process includes inspecting those types of businesses that may store or use hazardous
chemicals as well as inspecting the common @as in all multiple occupancy residences. These
inspections have identified considerable norcode compliant situations that have been corrected or
are in the process of being corrected. The Fire Safety Bureau has increased their outpatl | hope
to find additional resources so that we can eventually meet NFPA standards for inspections.

This past year we continued our efforts to contain costs by replacing the roof covering over the
apparatus bays and offices at station #1. Themdso was a considerableffort to reduce utility
costs with significant results (everyone has a sweatshirt or sweater on). Equipment repavgre
not significant this year, andl attribute that fact to the preventative maintenance efforts of our
crews-especially EO Rottman andlieutenant Drake.
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Alow costand high value program provided by the department is the Public Education component.
This year we impacted over an estimated 20,000 individuals. We provide safety education to
several different groups including school childen and seniors. We have been active in juvenile fire
setter intervention as well as working with and for children who have been burned. One change
that occurred this year was the result of the decision to charge for training, such as CPR and fire
extinguisher use, provided to businesses. In the past vied performed this as a free service;
however, it put us in the position of competing with for profit businesses in the area. We are now
charging comparable rates with these companies. This allows usrecover the cost of overtime

for the instructors and materials.

The total call volume for 2008 increased about 5% over the previous year. The number of
structure fires was up slightly. We had several fires that impacted the communityhe most
significant being the Franklin Mill Apartments fire that destroyed two units and heavily damaged
several more. Without a quick response by an adequate number of personjtéis fire would have
easilydestroyed all of the buildingtwenty plus units. For structure fires, the Department has
entered into a contract with the Grand Rapids Fire Department thairovides an engine company
from Grand Rapids to respond into Plainfield in the area bounded by Four Mile on the south, Five
Mile on the north, the Beltline on theeast and the river on the west.The Plainfield Fire Department
providesan engine to the area in Grand Rapids between Four Mile and Three Mile with the same
east and west boundaries. This provides each community with immediate support in those areas.

One response that was made by department members was way out of our normiakponse area.
Three members, Lt. Jeff Hawkins, EO John Denemy and Firefighter Bryan Meyerhattzinteered
their time to travel to New Orleans where they assistedith the repairs on firefighter scthomes
ravaged by the Hurricane Katrina.

This year has provided the department with the opportunity to evaluate our service provision and
prepare to offer options to the elected officials for the future. The Department has always had a
plan for capital expenditures but has no dedicatedinancing mechanismfor this other than the
General Fund to fulfill it. Hopefully we can rectify that situation.

| believe that Department staff has done an excellent job of preparing this report, but more
importantly , | believe that their contributions are why this community is as safe as it is! They truly
try to do the best job they can.

Chief David Patterson
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Trainingi Deputy Chief Donald Bigger

Training a firefighter is difficult from several different aspects; there is the initial training of a
recruit that can be 400 hoursor more, there is specialized training that the firefighter must have to
perform the many varied types of incidents that we respond to, and there is continuing education
to maintain competencies for Paid on Call, Patime and Fulltime firefighters, add to that the
training that is required to lead firefighters at an incident and you have a significant investment in
time and money. We are sometimes questioned if this investment is worthwhile, every time we
return from an incident with a successful outcone we are reassured that the money is well spent!

BALTIMORE-- Baltimore city fire officials publicly released an internal report on Friday
detailing the death of fire recruit Raclael Wilson. The internal report revealed that the vacant
house was not autlorized for the training exercise on Febuary 9 because an earlier drill hat
didn't involve fire damagedwalls and ceilings had openings allowing the fire on Febary 9 to
spread faster. According to the report, Wilson got her boot caught in a ragged paf the wall
in the third floor of the house, preventing three firefighters from pulling her to safety onto the
roof. The hole in the wall she got caught in was eated during the previous drill. Wilson died
from burns and asphyxia. According to inveggators, before she passed out, she was able to
direct two recruits to safety. "We can take comfort in the fact that she had the desire to warn
her classmates and heroically did that,” said Fire Chief William Goodwin.

The lack of repair to the house wagist one of 36 violations to safety rules that occurred during
the training exercise the report showed. There were seven fires set in the home, when safety
rules mandate only one. The report showed that there was no communication from the
instructor Wilson was with and who tried to rescue herHe apparently had no radio. Also, the
Rapid Intervention Teami AAT 6 O1 EAI b AEOAZECEOAOO ET O
equipment to do their job. Goodwin said the recruits would not have been in that buildgif
officials had complied with the safety rules. According to a timeline of the incident, the fires
were lit on all three floors of the house at 11:35 a.m. At 11:49, a garbled female voice called out:
"We have a trapped
firefighter (referring to
Wilsonq 6 8 4EEO |
people hurt, we need help

up here now. Seconds later,
someone in command
responded O o is this,
followed by, Qepeat

company is calling for help,
repeatd The response was
again garbled, with a female
voice sayingO % have a
trapped firefighter and we
can't get her out, we need
help up here nowd

I OA

On Thursday, Mayor Sheila
Dixon announced the
dismissal of training head Kenneth Hyde. Goodwin said he wasn't aware Hyde was conducting
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live fire training exercises in vacant houss. Two other lieutenants responsible for training
exercises were also suspended.
The previous incident occurred in the past year | have included it to help show the importance of
having properly trained personnel at every level of the fire department.) £ x A AT 160 EAOA
trained personnel, incidents like the one described above caand will happen. Everyone we use as
an instructor must be property trained and, certifiedas aninstructor. Just as important is to have
competent and properly trained chief officers so that we never have an incident here like the death
in Baltimore.
To achieve this, we need to train within our own department; we also need to send personnel to
train at the county, state, and federal levels as well. We provided 293.hours of live fire training
to our personnel in 2008. Our Officers and Chiefs have received the necessary training in live fire
burns at command level as they moved up in the ranks and are able to plan and deliver proper live
fire training. All of this training does take a great amount of time and has its cost; however, it is the
only way of avoiding incidents such as happened in Baltimore. In the end, the incident in
Baltimore will be much more costly than it would have been to have personnel propdy trained in
live fire burns. This can be said for any incident that our personnel respond.té we respond to it,
we should be properly trained to handle it. No one wants to be the person that has to make the
notification to relatives as they had tan Baltimore.

Training by Type

M Leadership/Admin.
M Rescue

i Fire

M Medical

M HazMat
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Fire Safety Bureaui Assistant Chief Steven McKellar

For the year of 2008 a couple of large projects goals have been accomplished.
During our inspections, if we
encounter any type of liquid storage
that the fire department deemed
hazardous, the fire safety bureau took
the approach of protectingthe storage
vessels by insuring that these liquids
were in the proper type of tanks and
that systems were in place to contain
the liquid if the tank or barrel was
damaged and began to leak. EhFire
Safety Bureau assisted thbusiness
owners in this processby evaluating if
the business could reduce the amount
of hazardous liquid stored at their site
or possibly remove the liquid all . ) :

together. In the past year the Fire Business located at intersection of Four Mile and West RDave
Safety Bureau has assist the business community with protecting or removing approximately
45,200 gallons of hazardous liquids. This accomplishment reduces the risks of contamination to
the environment and will save money for the business community if a leak should occur.

TheFire Safety Bureau has péormed inspections in the all the apartment complexes located in
Plainfield Township except for onewhich is scheduled for 2009. These inspections have
discovered some major concerns. One of tktemmon concerns throughout the gartment
complexes was the breaching of the fire separation walls in the attics. With the large apartment
firesthat have accurred in the surrounding areathe Fire Safety Bureathasbeen very aggressive to
work with the apartment complexes to repair the® major fire protection systems. With the repair
of the fire separation walls these apartment buildings have become safer for the residents.
Another goal of the Fire Safety Bureau was to make inspections of all the religious facilities and
industrial complexes. This goal was complete@nd many of the religious facilities have upgraded
their kitchensto meet current fire safety standards.In addition to addressing the hazardous
liquids containment concernsthe industrial complexes have worked closely wh the Fire Safety
Bureau to update their emergency procedures and correct the other safety concerns that were
documented.

In 2008, the waste water treatment facility was well underway in the construction process. The
Fire Safety Bureau assisted the caractor with numerous inspections of the fire suppression
system, emergency generator and fire extinguishers placement throughout the facility.

The Fire Safety Bureatnas utilized internet based inspection softwareMobile-Eyesfor over a year
now and is ontinuously updating information and adding drawings and photos to this program.
The computers on the fire apparatus can access this informatidrom the hard drive at an
emergency scene to assist in the tactics of an emergency scene.
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The Fire Safety Breau, over the past yearhas assisted twoemployeesOT 1T AOAET OEAEO EI
certification from NFPA and the State of Michigan by mentoring these new inspectors through their
field training

Inspections by Year
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Apparatus/ Building Maintenance i Lieutenant Jeff Drake

Thetwo-year processof purchasing new pumperscame to fruition in early March with the delivery
of the two 2008 Rosenbauer/Spartan 1750gpm pumpers. These pumpers replaced the 1990 E
One pumper and the 2000 White/Volvo Tanker PumperCurrently, theTanker has been soldand
the E-One isbeing used as a reserve dsackup unit. This will be especially beneficial in the event
that a new station(s) is added in the future. After some early problems upon delivery, the trucks
seem to be performing effedvely and are appreciated by the operators. Here is a list of the major
problems that were corrected responsively by theDriginal Equipment Manufacturer OEM) with
100% warranty coverage:

1 1723, Allison Transmission:rreplaced a pressure valve solenoid causg a shift problem.
1 1723: Rosenbauerrepaired awiring short for emergency warning siren.

1 1723: Rosenlauer: repaired awiring issue for Seat belt warning system.

1 1721, 1723: Rosenbauer: replacd mirrors due tovibration issue.

1 1721:Rosenbauerrepaired wiring issue with HVAC condensate pump.

Looking beyond this event, apparatus maintenance seemed to be as predictetl asbudgeted.
Repairs were general and minor in naturgincluding valve repair kits, batteries, tires, and
alternators. We did not lave any major engine, transmission, or pump problems arise this year.
Unfortunately, we did have some Body Shop damage incurred to units 1721, 172351 and 1790
that required some cosmetic repairs. Apparatus pump testing was completed in February with
only minor repair issuesand corrections. Hose testing was completed in June with normal failure
rates, and shelf stockexceededthe failure rate allowed for adequate shelf stock.

In June of this year, a large financial investment wasadeon the roof & station # 1, with the
complete removal and installation of the flat roof oer the apparatus bay and repairs tdahe flat roof
over the office areas. A general contractor was used for this projeoffering a non-prorated
warranty that guarantees annual nspectionsto monitor the condition. This should eliminate any
future roof costs on this portion of this building. In August the HVAC system at # 3 was modified
to improve humidity and fresh air makeup concerns in the bunk room. Boiler inspections ha
been assigned to Correct Mechanical for
both buildings, providing both
preventative care and staterequired
certification.

The Training Center continues to be

used by various public safety agencies
and has served well for all Department
uses. This inclues department

trainings, the Firefighter | and Il
Academy, and officer training classes.
The Training Center was used 252 times
by outside agencies and 115 times by the
Department.

Plainfield Fire Department Headquarters & Siah #3
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70,000.00

N ] H2007 ®=2008 2008 Rateat 2007 Consumption
In addition to continued

maintenance and upkeep of 60,000.00
the stations, the fire
department has made 50,000.00
substantial efforts to save on
utility costs by turning down 40,000.00
the heat, turning off the lights
in unoccupied spaces, and 30,000.00 -

reducing the number of light
fixtures in some areas. This 20,000.00 -
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saved the Township 10,000.00 -
$16,029.32 in 2008.
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Technical Rescue Teami Lieutenant Pat DuVall

The Plainfield Fire Department technical rescue team responds to incidenitsvolving high angle
rope rescue, trench rescue, building collapse, and confined space rescue. Members of the team
receive specialized training, enabling them to respond to thesaypes ofincidents. We have nine
members on our team; four fulltime employeesand five paid-on-call employees Due to the fact
that evena small scale incident would require at least twelve rescuers, Plainfield Township
participates in a WestMichigan Technical Rescue Team. The regional teasicomprised of fourteen
other fire departments from Kent, Muskegon, and Ottawa Counties. Workimgoperatively as part
of a regional team ighe mostefficient option for the involved departmentsfor the following
reasons:

1 The cost of training personnel in the disciplines of specialized rescue and maintaining
proficiency is very expensive. All team members are required to be certified at the
Operations Level in all areas of technical rescue, which is 144 hours oitial training. It
would not be fiscally possible for any fire department in this region to provide enough
trained personnel required to mitigate most incidents.

1 All the technical rescue personnel from a single department may not be available at the time
of the incident, which would still require us to call other departments for mutual aid on
these calls

1 The specialized equipment thats required for technical rescue is very costly.

1 Each department involved in the regional team canontribute different pieces of equipment
that can be used by the group. The goal is to reduce duplication of purchasesl to work
cooperatively with regard to finances, training, and equipment

The Plainfield technical rescue team
conducts six internal trainingseach
year that cover high angle rope
rescue and confined space rescue.
We have the necessary equipment
to perform most rope rescues and
confined space rescues. We do not
have any equipment for tranch
rescue or building collapse;
however, our department provides
manpower to the regional team
during these types of incidentsWe
are familiar with the specialized
equipment that is possessed by our
neighboring departmentsthrough
regional training. The regional
team assembles twice a year for
trainings on trench rescue and building collapse. Each department involved in the West Michigan
Team has representatives that serve on a committeébat oversees training and operational
guidelines.

- [

y o p
,4*- £ LR s

— -
e
~

West River Drive Incident Response
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Public Education and Fire Prevention i Lieutenant Don Harkes
Plainfield Fre Department personnel performed 17 CPR/ First Aid classes this yeaat the Training
Center and several others on site. Some of the groupsight included: Boy Scout Troop,area
businesses, théNorthview Public Schools Bus Drivers, Food Service Workers, Maingnce
Workers, and Child Day Care workerdn August of his yearthe department started chargingfees
for these classes in order to allow foiprofit companies the opportunity to stay competitive. These
charges have produced $697 to offset the cost of IlBIOA OT 008 xACAOS8

Events

This graph illustrates

the number of events
firefighters participated in
for 2008.

! Public Education

M Station Tours

Total=108

W Community Visits

Hours

I Public Education This graph illustrates
the number of staff hours

spent devoted to
community involvement.

M Station Tours
Total=591.25
i Community Visits
Residents Served

This graph illustrates the
number of residents serve
through the community ' Public Education
involvement of PFD.
Total=20,128 f2, 120 ® Station Tours

i Community Visits

445
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The fire prevention program keeps
the Departmentbusy,with
opportunities to talk about fire safety
to different groups at block parties,
Boy and Girl Scout Trops. The
Department takes every opportunity
to talk about fire prevention when
delivering station tours. In addition to
the typical community visits and fire
prevention education performed, the
Department participated in the 29h
annual Halloween Party at Station #1
for Belmont residents. This gatering
is always a fun time to see the
neighborhood kids and to acquaint _
Department members with residents. Station #1 Halloween Party Attendee

On Friday, April 2% of this yea, the CPR and First Aid training providec
through the Plainfield Fire Department was put to the test. A bus driver

the Northview Public Schools was able to save a choking child on her |
after completing the CPR/First Aid training at PFD.

The AdoptA-School programworks in coordination with the elementary schools in the Township.
Each equiipment operator is assigned achool topresentfire prevention information and training.
This program allows firefighters to interact with many kids. Unfortunately, over the past few years
it has become increasingly more difficult to get teachers to commit to having the firefighters
present fire prevention in their class rooms.Frequent rescheduling of class visits due to alarms
may be the cause of their hesitance.
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Paid-On-Call Station Activities | Lieutenant Dan Kanauz

With a force of 40 strong in our PaidOn-Call (POC) staff, the POC Lieutenants keep busy
maintaining the active status, training, payroll and discipline of each member. This year, changes
were made to the personal training each firefighter is required to perform on a monthly basis. The

Al Of A0 A®DBU =AM ATAITA AMx AR xx BBAH COAI AAIT T AA O)1TA

(ITT) was instituted. This training allows more flexibility for POC members of the department than
was previously given. In addition to thvanges made in the ITT, the PCstaff now may perform part

of their trainings on line with Target Safety classes. The Department received a grant two years ago

for each member of the Department to receive this on line access free, but the grant award has

expired, so the administration decided toonly allow POC members to receive this training as part
of their ITT.

Staff additions and changes were ade to both stations this year:

Station #3 gained 5 POC members and 1 Apprentice. There were also 3 educational leaves of
absence permitted this yearfor members of the Department who are pursuing further education in
fire science or medical training.

Station #1 gained 5 POC members.

Along with this growth, there is much need for accountability and tracking of progress. Each POC
Lieutenant observes ad encourages the new members of the Department in following correct
DOl AAAOOAO8 4EEO EO Al O AiT A xEOE OEA EAI D
varying experience in order to serve as mentors for the new members.

Paid-On-Call Staffing

M Reserves M Total POC Firefighters
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Administrationi Administrative Assistant Rebekah VanBeek
The Plainfield Fire Department administration experienced several changes and achievements
throughout 2008. These includeconservationand revenue generation

Conservation

The efforts to cut costs effected morehian the temperature in the offices and turning off lights in

Ol 1T AAOPEAA OIT1 08 4EA $ADPAOCDIGAE®S8 EIOO I QEAT LARBDADO
continues to tackle the daunting task of reviewing and revising the Standard Operating Procedures,
the Chief decided that the Department will no longer be supplying hard copies of all the SOPs to
department employees. Printing hard copies requires nearly 200 separate procedures printed for
each of the 71 employees, totaling well over 15,000 pages. The daua for this excessive use of
DADPAO xAO O1 AOAAOGA A O&EOAEECEOAO /1T1U6 OAAO
OAGEAxAA AU Aipi T UAAO AO AT U OEI A mEOIT A ATID
page of the website allows erployees to review the Department calendar and access quick links to
other training and communications sites.

Revenue Generation

Concerted efforts continue in order to relieve the stress of the budget crunch on the Department.
By generating revenue throughgrants and other outside funding, the Department attempts to meet
the needs of the fire service operations. Several grants have been applied for in 2008 to equip the
Department with necessary safety equipment. Awards have been granted in the amount of $230.

1 Commercial Equipment Direct Assistance Program (CEDAP) : This program provided the
Plainfield Fire Department with Personal Protective Equipment that meets the National Fire
Protection Association certification standard. The ensemble included one piective mask, a
canister combination, a body coverage garment, a shoulder length over hood, gloves and
boots. Training for proper operation and deployment was also provided through the grant.
The training included airline tickets, lodging, food, and allowace for participants.

Total grant amount: $12,000

1 FM Global: This fire prevention grant was awarded to Plainfield Fire Department to in
order to offset the costs of the yearly fee for the Mobile Eyes inspection software used by the
Fire Safety Bureau.
Total grant amount: $2,500

1 Michigan Medical Response (MMR) : Twelve portable VHF radios were supplied through
this grant. These radios, along with the radios purchased by the Township, allow us to
provide each SCBA with a coordinating radio to meet NFPA stiards.

Total grant amount: $10,800

1 Kent County Health Department : KCHD was awarded a FEMA grant to provide smoke
AAOAAOI OO AT A #/ AAOAAOI OO O 11T AAT AEEOA AADA
homes. The Plainfield Fire Department is installig detectors in homes throughout the
Township.

Total grant amount: Detectors for over 100 homes throughout the Township
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Erg Book Distribution- Equipment Operator John Denemy

In 2004 the Michigan Association of Fire Chiefs were informed that the Michigama® Police were
no longer willing or able to distribute the United States Department of Transportation (USDOT)
Emergency Response Guidebooks (ERG books). Chief Peterson offered to assist by having the
Plainfield Fire Department distribute the books in 20@&. A new version was published in 2008,
which meant that each first responder department needed to receive the updated version of this
OAEAOAT AA O1T 1 AAO OEA 30A0AGO0 OANOEOAI AT 008 4EA
of distributing these books to all 84 counties and Michigan State Police posts. We weeguestedto
provide the number of ERGbooks that the State of Michigan would require in order to have one
book per responding fire truck, police cruiser and ambulance. We started collenyj this
information from each of the county Emergency Management Directors and forwarded the
information on to the USDOT. We requested a total of 28,0000ks based on the number that we
received from the EMDs and the requests from other thamgencieg(i.e. theU.S Coast Guard,
National Guard, Rad Commissions, CERT teams, gtc.

GrandTraverse County EMD office volnteered to be a forward distribution point for northern
counties, including the Upper PeninsulaCounties in the lower portion of the state (roughly south

of Cadillac) drove to our training center and picked up the books for their respective jurisdictions.
In a few cases the smaller counties joined with their neighbors and made group pickups. We
physically received the books in May and copieted 90% of the distribution by the end of July. The
last distributions are being made to Kent County departments. We are still receiving requests for
additional books, but have turned them all away with the caveat that if we get additional books we
will let them know.

4EEO DPOI EAAO EAO All11 xAA OEA 30A0OAGO Al AOCAT AU
hazardous materials and terrorism information at no cost to them. If the Plainfield Fire Department

had not stepped up to serve as the diribution point, the books would not have been available in

the State of Michigan. This project was accomplished without any extra cost to the residents of
Plainfield Township.
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Emergency Response

Call Volume by Year
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2008 Calls by Type § Medicals

H Rescues

M Good Intentl

H Public Service2

H CO Alarms

@ Unauthorized Burns3
 Structure Fires

W Vehicle Fires

ul Grass/Brush Fires

M Qutside of Structure

1Includes Smoke Scares, and False Alarms Fires4 .
2Includes Hazardous Condition, Assists to Citizens, Police, & Ambulances I Mutual Aid
slncludes Controlled Burns

slncludes Refuse/Dumpster Fires
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