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EXECUTIVE SUMMAR® Chief David Peterson

Two thousand nine was a yeaof highs and lows for the Plainfield Fire DepartmentWe completed our
master plan, received a FEMA grant and saw increased enthusiasm from firefightelosit we alsomade necessary
and unpleasant personnel cuts that created bbw point for morale.

One of our considered high points was the return to work ofree of ourfire suppression staffmembers who was on
Workers Compfor over a year We alsoreceived aFEMA grant for $23,000 to replace oldand worn Self
Contained Breathng Apparatus. Department members developegind presenteda Master Planto the Township
Board and residentswhich identifie d future needsfor the Township as itexpands andasrequests for service
increase. The plan also includka capital replacement corponent. Although the plan for capital replacement has
been composed, tie next necessary step is to provide funding fahat plan.

In spite of our efforts to keep personnel costs low year after year, two full time positions needed to be
eliminated in 2009. One of our fulltime firefighters resigned in January to take a position with anothére
department. We did not replace te BT OEOET 1T Ei i AAEAOGATI U & O EZAAO OEAO OE
us to maintain the staffing levelsThe vacantEE OA AECEOA 06 O b1 OEOEI T EAA AAAT A,
sick days and minimize overtime costs. We are now covering those shifts, primarily, with part time firefighters, a
practice that may soon prove to dangerously stretch the current pattme staff given the rate at which we are
losing our Paidon-Call and part time firefighters.We were right to na fill this position because later in the year,
OEA AAPOOU AEEOA AEEAASO DPI OEOET T x A hefpith®Townshipreditt A OA A
2009 generalfund budget.4 EA AADPOOU AEEAASO OAODPI 1 OEAEI EOEAO EAOA
personnel; the Assistant Chief, lieutenantany Administrative Assistant, andme. This isprimarily possible because
of the downturn in construction with very few inspections and plan reviews needing to be performed by the
Assistant Chief. The department operations are changing and, as | said earlier, personnel are stretched to perform
all necessary tasks. Further full or partitne staff reductions would most likely result in increased insurance costs
for the residents and business ownersf Plainfield Townshipdue to apotential reclassification of the Townships
ISO rating.

This year, we continued our attempt to provide the highest level of training for our mployees. A new prop
was added to the training centewhich allows firefighters to simulate roof operations as well aperform training
for rescuing a downed firefighter. Trainingand response participationis being monitored for all employees and
results arepostedon the department websiteto instill some competition amongthe Paid-on-Call firefightersin
order to renew their enthusiasm.

Inspections continue to beperformed at a very good pace. Rob Quist amazes me with bisistent
inspection output. This past year we have concentrated on the establishments in or near the WellheRdotection
District. We have been able tperform additional inspections because wédave used surplus moniegrom a grant
to pay a part time firefighter, andcertified inspector, to work additional hours doing inspections.

As mentioned, he FEMAgrant we receivedwill fund new Self Contained Breathing Apparatus (SCBA). A
committee was formed to review available units and make a recommendation. The committee solicited opinions
from many of the department members and as a result | believe we have the best product at a very fair price. In
this case the low bid was the best product.

Our call volume remained steadybutfor the first time in several years the department did not see aimcrease in
calls. This appears to be a trend throughout Michigan. We have worked hard to be able to provide the necessary
services to meet our mission statement and react to the economic challenges that are confronting us. We look
towards 2010 with some degree of trepidationdue to looming budget issuedut are determined tocontinue

working towards providing the services that our residentsneedand deserve.
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TRAINING .
Training Classes by Type
With the goal of constantly improving the quality o S—
and delivery of training at the Plainfield Fire
Department, upgrades to several programbave
been executed this year. A few examples areet
completion of another successful Fire Academy, the
construction of a training house inside the Training
Center, live house firdraining and increased
knowledge in reporting. The traditional three year
fire training program hasalsobeen updated and will
be placed into effect January 02010. There willbe
a requirementfor every firefighter to earn 196 Fire, 57
credits over a three period.These credits vary in
type from firefighting and SCBA use, to vehicle
extrication and building construction. This process
will assure thatthe departmentis MIOSHA
compliant and will provide consistency to the rotation of classesAdditionally, OOAAEET ¢ AEOAEmGE OA
participation at training s has become simplemwith a new administrative procedure allowingfirefighter s the ability
to view their training records and keep up with requirements

In order to enhance the trainings effectiveness, a training house has been constructed by two of our part time
firefighters who are experienced builders. This training house provides opportunities to perform realistic

scerarios relating to rescue, forcible entry and ventilation. Furthermore, the department was able to take
advantage of the very real training experience of the live house burn at the Salvation Army Camp. Prior to burning
the structure down at the property ownersérequest, crews performed roomand contentfire trainings. This

valuable opportunity provides firefighters necessary knowledge and understanding of fire behavior that can only
be gained throughexperience. The Salvation Army Camp Administration wagrateful with the service and pleased
that everything was performed without incident.

The State of Michigan has changed the format for
fire department EMSincident reporting . Until this
year, firefighters were completing EMS patient care
forms by handor using an electronic template which
was then printed andmailed to KCEMSo record.
The State now requires that all reporting be done
via an approved software programand then
uploaded to the State through the internet. PFD
firefighters were already familiar with the reporting
software, Firehouse, since this is the program used
for incident reporting to the National Fire and
Incident Reporting System (NFIRS). The
corresponding EMS module is quite a bit more
technical , but crews are learning the system quickl Equipment Operator John Denemy was assigned the task of
training the rest of the department on this new system andiploading the reports to the State. He has handled the
difficult details ofimplementing this project professionally within just the first few months of itsrequierment.

Plainfield Fire Department personnel spent a cummulative total of over 6,850 hours in training in 2009.
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FIRE SAFETY BUREALAssistant Chief Steve McKellar

The Fire Safety Bureau continues to focus groperly containing, upgrading or removing hazardous material
containers throughout the Township. Over the past year we havdentified 43,300 gallons of unlabeled hazardous
materials, properly contained over 13,000 gallons of unprotected and uncontained hazardous materials\cahave
placarded 68,900 gallons. The Fire Safety Bureau is working closely with the Wellhead Protection Committee to
help protect the wellhead areafrom any spills of hazardous materials thatvould contaminate the well fields. Clean

water is a direct influence on the 80000
overall safety of Plainfield Township Hazardous Materials in 68900
citizens. Not onlyis this campaignof Well Head Protection District

containing and placading 60000
hazardous materials important to

the citizens, it is also extremely

important to firefighters . With 40000 -
knowledge of hazardous conditions
prior to entering these buildings
firefighters can be better prepared 20000 -
to safely plan their attack

Vacant buildingidentification and 0 -

placardingwas another priority of

the Fire Safety Bureau this year.

The fire code adopted by Plainfield Townshiallows the fire department to placard vacant builings within their

jurisdiction to provide firefighters with valuable rescueinformation in the event of a fire. The Fire Safety Bureau
placarded over twenty commercial buildingswithin the
township.

Gallons Identified Gallons Contained Gallons Placarded

There are three levels of classification of placards for
vacant buildings. A placard with a red squarfar left)
indicatesthat the structure was stable at the time of the
last inspection and a interior attack on a fire within this structure could be madeA placardshowing a red square
with a slash through it(middle) indicatesthat an interior attack on a fire within this structure should only be
attempted if there is a life at risk. And the third placard with a red box ande® 8 6 O E Qifh® (dicatEsbo
interior fire attack is allowed; only exterior, or defensivefire attack shall be performedon this type of building.
The placardng of vacant buildings is directy beneficial to thesafety of firefighters.

The Fire Safety Bureau continues to Uize Mobile Eyes software for all inspections and Firefighter Rightb-Know
information. When inspections are performed the Fire Safety Bureau uploads its findings to each of the computers
in the apparatus to ensure that firefighters are privy to pertinet information. The computers on the apparatus are
continuously being updated with building information, possible hazards tofirefighters, locations of available fire
department connections, locations of AED in the building, artthzardous materialslocations. Making this
information readily available to firefighters is a functional way to protect lives.

This year, apart-time firefighter assisted with fire and life safetyinspections. This position was funded through a
reimbursement from a grant through the Kent County Health DepartmeniThis grant provided smoke and Carbon
Monoxide alarms to Plainfield Township residents with the stipulation that PFD firefighters perform the

installation of all alarms.Equipment Operator Denemycoordinated the program and two part time firefighters

were paid their regular rateto dedicate time for the installatons8 4 EA AT 01 Ou6 0 OAOA & O
provided a small surplus which was used for th part time fire inspector. Through this grant program, 168
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residents received assistance. Firefighters installed 279 smoke detectors and 157 CO detectors. Residents
expressed their appreciation through countless calls to the station and cards of gratitude. Since 2001, PFD has
responded to 249 Carbon Monoxide incients where there were unhealthy amounts of CO detected in the home.
This detector installation program was a tremendous benefit to the residents of Plainfield Townshighich directly
affected several residents whose lives have been spared even this year

The Bureau is visiting all businesses classified as assembly typesthin the township on an18 month rotation.

With the addition of this part time inspector, our goal is to make these inspections closer to an annual visit.
Inspecting businesses within tie township on a more frequent basiseduces the possibility offire s or life safety
emergenciesat these buildings. Thisproactive method of fire prevention protects firefighters and citizens lives and
preserves the tax base of the township.

Inspections

E Completed in 2009

H Total Businesses to
Inspect

Inspections by Year

800
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200
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APPARATUSAND BUILDING MAINTENANCH Lieutenant Jeff Drake

Unlike last year, 2009 did not bring any apparatus
or staff vehicle purchases. However, the fire

A E E A £8 Qvhi€hAvBsBufchaed in 2008 was
delivered in early 2009. After delivery, the
installation of emergency lighting equipment was
completed and this vehicle was placed igervice

in January 2009. This additional staff vehicle and
OEA AT EIETAOEIT 1T &£ OEA
provided the opportunity to purge the fire
department fleet of the 2000 @evy Impala and
the 2005 Ford Expedition. The currentehicle
roster for the fire department is five staff vehicles,
eight front line apparatus and two reserve
apparatus.The vehicle formerly driven by the
Deputy Chief shall be saved for the

Apparatus Punp testing was completed in Aprilusinga new vendor and method of testing. Front Line Services
OAOOAA Al 1T &£ 1060 APDPAOAODOOEO POI PO AO OEA OOAOGEIT O
unlike in years past when we neededtodeliv@ OEA ADPBDAOAOOO OiF OEA OAT AT 060 =4
the testing process by this vendor was the inclusion of a pump and components mechanical inspection and fluids
change prior to testing. Detailed records were provided and testing was owpleted in the time and cost frame

promised. Also completed, as scheduled every summer, was the roestructive, NFPA standard testing of all

ladders and the pressure testing of over 15,000 feet of supply and attack hose. All of these tests were completed

with the expected normal failure rates. Due to an adequate stock of spare hose purchased in prior years we did not

purchase replacement hose in 2009.
Someexpensivemaintenance issuegor 2009 were:

e Engine #1721: repair ofHVAC coolant
leak

e Engine #1723:repair of HVAC coolant
leak

e Engine #1724: replacement of auto
charger & pressure governor

and transmission seal

e Aerial Truck #1743: replacement of
emergency hydraulic pump motor

e Command Vehicle #1751: rplacement of
battery saver

e Heavy Rescue #1771 replacement of
steering drag link

Building issues included the need to improve the ice/snow damming issue on the roof at Station #3. Theld up
is causing damage to rain gutters and theffaceof the building. Requests for Proposals have been submitted for
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ET OOAI 1 AGETT 1T &£ Al AAOOEA EAAO OADPA AOT O1 A OE Aestinbt€&sE O A
for work are approximately $16,000.

This issue will be examined again next  309.000.00 - Utlllty Costs Per Year
summer for possible completion.
Scheduled for the last week of
December was the replacement of the
16 metal halide fixtures in the
apparatus bays of Station # 3 and &
4 0OAET ET ¢ #AT OAdap #1 1 00I

25,000.00 -

20,000.00 -

m 2007
has offered an incentive of $1,400 to 15,000.00 - 2008
replace these fixtures with a six lamp T
8 fluorescent fixture. In addition, they ~ 10,000.00 - 2009

estimate an energy savings of400
per year for lighting. 5,000.00 -

Building maintenance issuesaroseas
expectedin 2009 with just a few DTE Consumers PCT
surprise large ticket itemrepairs at Water/Sewer
station # 3; the repairing of a damaged

overhead door panel, and the replacement of an HVAC unit coil serving the bunk room.

Chief Peterson has assigneiquipment Operator Rick VanHorn the responsibility of ensuringf AO OEA | %$ O
current version of software are functioning propely . The equipment is checkedi-annually to update time changes

and correct any other problems that can be fixed on site. The AED equipment requires periodic training for the
Equipment Operatdd 8 O AT A EAEOAAZECEOAOO O1F AT OOOA OEAU OAI AET A
AOT I OEA | %$ 8 OTh®Park&dndReddatioDd@iadn@sias requested the assistance of the fire
department in verifying that the Life Guards are upo date with the LifePak 1000 training, certifying that they have

gone thru the AED training each year. In additiora AED refresher trainingis heldfor all fire department

employees.

Another piece of equipment necessary to department operations is th# fester. Used to test the seal of
AEOAZLZECEOAOOS 3#"! 1 AOEO O OEAEO ZEAAAOh OEA EEO OAO
firefighters. Although the equipment is housed at the Plainfield Fire Department, it belongs to a coungnsortium

and is available for other departments to schedule us@lainfield Fire Departmenthas been given the

responsibility to check and maintain the equipment for the fit tester and the flow tester. This includes checking to

see if the equipment is cabrated and communicating with the software on the computer.This equipment is sent

to the manufacturer for a certified annual calibration. A review is performed with the Equipment Operators,

firefighters and other departments that take out the equipmento ensure the equipment is operating to the

s o~ A o~ N
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SCBA PURCHASELIieutenant Pat DuVall

In February 2009, the Plainfield Fire Department was awarded the
Assistance to Firefighters Grant from FEMA in the amount of
$233,315. Accordingo the grant stipulations, Plainfield Township
was responsible forproviding the matching funds of$23,315. The
grant award will allow the purchase of forty selfcontained
breathing apparatus (SCBA), forty spare bottles, and fiftgine face
pieces.

Rather than limiting ourselves to just a few manufacturers, the
department evaluated every SCBA on the market so we could find
the one brand that best suited our needs. There was not a
committee established to evaluate each SCBA, that task was given
to the full and part time personnel from each shift and any of the
paid-on-call firefighters who wanted to participate in the process.
We established the process to allow every firefighter to have an equal voice in selecting the best airpacks for fit and
function. We received demo units from six SCBA manufacturers which were used in the evaluation process. Each
person that evaluated an SCBA was asked to fill out an evaluation survey that consisted of twelve categories. The
evaluator gave each category a scomd 1 (worst) to 5 (best). The scores were then added together to establish a

total score for each model. The evaluators were encouraged to write comments in each category. The purpose of
OEA AOAI OGAOGETT & O0i O xAO OI /Ey olr pedserkel Orifitand@uBdboh AA t@at " | & (
of 76 evaluations were completed by 26 department members.

Using the evaluations, we were able to compile an overall average
score for each SCBA. Lt. Pat Du Vall, Equipment Operator Craig
Brown, and Firefighter Brian Stevens served on a committee that
compared the evaluations of the three airpacker/hich received the
highest ratings from the department The committee also
evaluated cost, warranties, and reparability. The top three rated
airpacks were the M& Firehawk M7, the Scott AwPack 75, and

the Sperian Watrrior.

The SCBA committealtimately recommended the purchase of the
Sperian Warrior SCBA from Douglas Safety Systems as

replacements for our aging inventory. The committee came to its
finaldecisET T AAOAA OPiIT OEA 7AOO0OET 08¢
impressive features. Our firefighters found that the Warrior

model was easy to use and very comfortable to wear. One of the

most impressive features on the Warrior is the Pathfider

firefighter lo cator system. This systenuses pulse ultrasound

technology to lead rescuers to a fallen firefighter. The fire
AADAOOI AT O OEI 01 A AA OAAAREOEIT ¢ C
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4EA AADPAOOI AT 660 OAOCGEAAT O AgPAOO AT 1T AAOTET C All (
Below, he describes his job of performing maintenance and repair to the department SCBA.

O/ 6O 3#" 1 AOA 11 A T E4EBAO GiseEDA AAIED UG O ATAG ED IUIh lodtBede
units are essential for firefighter safetyHere's what it comes down to: SCBAs are mechanical devices. They ha
moving parts: orings, backup rings, seats, gaskets, springs, batteries, and bearings thdtikit wear and tear. So
they need to be cleaned, serviced, and inspected on a regular basis. The department has Procedures in place

require the completion of check lists for donning, cleaning, and inspecting of the SCBA after each use and
weekly. Wealso do annual flow and fit testing on the SCBA and face pieces to make sure they are within

after each use and on a weekly basis. These cylindare also Hydrostat tested every three years to check the

integrity of the cylinders. All documentation on repairs and flow testing are kept on the firehouse software and
ET A OEOAA OET ¢ AET AAO AO %NOEDI AT O ignankl dirdchadde O A A
manual and parts price sheet.

On the north side of the bay at Station #3 is the anoom which houses a Bauer aicompressor and fill station.
We have a yearly maintenance program on the compressor and take quarterly air samples towesthe quality
of the air. The room also contains an oxygen fill station for refilling our medical.®ottles. Our qualified and
trained personnel do all the SCBA repairs, along with flow and fit testing in this room.

Our current air-packs are the 1SI Mgnum Plus which were purchased in 1998. The ISI apacks replaced the
MSA Ultralite Il air-packs that were purchased in 1984. The ISI Magnums have been a gooedpaick which have
served us well for many years. Due to various reasons (ovbauls needed orair-packs dueto age, replacement
parts becoming obsolete, shoulder strap stitching coming apart, cylinder hydrostat testing due, etc.) it was felt
that the better solution would be to replace the aging equipment. With the hard work and diligence of Rebéka
VanBeek , and others involved, we were able to obtain a federal grant. The Sperian Warrior will be the-pick
to replace the ISI. They are CBRN NFPA 2007 compliant, and have the latest features and technology to help
do a better and saferjobonE A £ZEOA COiI 0T A8 ) 11T E &£ OxAOA O OE/
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EDUCATION AND FIRE PREVENTI®ONieutenant Don Harkes

The Plainfield Fire Department devotes time and resources to educating the public and training firefighter recruits
on fire and life safety. This yeas O t anmual Firefighter | and 1l Academy trained 31 firefighters from ten area
departments. The class met for 29 weeks and required attendance and participation for over 300 hours of training.

Lt. Don Harkes and Equipment Operator Rick
VanHorn served as the lead instructors under the
supervision of Chief Peterson who was the course *
manager. Eighteen Plainfield Fire Instructors
worked to train these students.

Lt. Harkes said this regarding hiparticipation in
OEA | A Addhé dithe lead instructors for the ke
firefighter class | enjoyed working with the new “~

class hada minimum ofthree different stations set

firefighters. The class started in October 2008 and Sy
ended in May 2009. | set up and worked with the

up, so | was happy to have a lot of help from other | '
instructors from our department. | am happy to

report that we had 100% passing rate on both the

class on all the practical trainingsThe practical
written and the practical tests for FireECEOAO ) AT A ) ) 86

Lt. Harkes was alsanvolved in the Adopta-School program. He assigned each of the full time Equipment
Operators a school which they were responsible for presenting fire safety lessons to local school children. He
reports that the number of annual visits has dropped since the start of the program several years ago. This is
primarily due to the lack of participation by teachersand their willingness to have the firefighters come to their
classrooms. Lt. Harkes would like to revamp this gram in 2010 in order to foster participation bymore
classroom teachers.

In addition to the school presentations, firefighters also hosted CPR and AED classes to healthcare providers,
school workers and teachers, and local businesses. This year is tist year in which PFD charged groups fo€PR,
first aid, andfire extinguisher trainings. In 2010, the department plans to also charge groups for use of the training
center. This will allow us to recoupthe costs ofoperating the Training Center.

Dollar Loss due to Fire per Year
$900,000.00
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Events

E Public Education
M Station Tours

Hours

E Public Education
M Station Tours
ik Community Visits

Equipment Operator Jennifer Guidebeck giveg
her impression of the public education
program at PFD.

0) EAOA AAAT AOOECIT A’
for the Adopt-a-School program for about 8
years. This has allowed me the opportunity to
give over 110presentations to the children,
3rd through 5th grades. | give age appropriate
lessons to each group and have developed a
strong bond with the children and staff at the
school.

2009 has been my first year with the
Assumption Catholic School. | was able give
12 presentations in the preschool through
the 4th grade classrooms. | look forward to
developing a long relationship with my new
friends there.

| believe that the PFD mentoring program
really works. This year alone | have visited the
schools and loal neighborhoods functions 32
OEI AO8o

kM Community Visits
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PAID-ON-CALL ACTIVITIES Lieutenant Dan Kanauz

The Paidon-Call staff saw some significant changes
in 2009. Due to the realignment of operations in
January, Chief Peterson had the opportunity to take a
close look at Paidon-Call firefighter response and
participation. He identified that many firefighters

were contributing minimally to the department with
their emergencyresponse to fires and rescues.
Consequently, conversations concerning

participation and expectationswere held. This
precipitated the termination of 37% of the Paidon-
Call staff. Althowgh this decrease irstaffing levels
seems dramatic ancpotentially detrimental to the
department response capabilities, this has not been
the caseThe remaining frefighters are committed individuals. Theywere kept apprised of their standings in terms

of response (see graph below). An increase in participation from the remaining staff became evident. Apparently, a

1 EOOI' A EAAI OEU AT i PAOEOEIT AiT1¢ EEOAEECEOAOO AAT xI (

Another significant change to the Paigbn-Call operatiors of the Plainfield Fire Department is the vacant Paidn-

Call Lieutenant position at Station #1. With the arrest and consequent termination of Jeff Hawkins employment

with the department, we have been operating with one Paidon-Call Lieutenant, Dan Kanauz. Overseeing two

stations requires twice as much time managing personnel, including Reserves and Apprentices. Lt. Kanauz ensures
that policies and procedures are being followed by Paidn-Call firefighters, evaluates their performance at

trainings, alarms, ITT (Individual Training Time), and at the station. Given that Paigh-Call firefighters hold such

Al O1 DbOAAEAOGAAT A OAEAAOTI A A0 OEA OOALGthightcal$maly liethe x T OE
only time he sees a firefighter. The current situation of one Paidn-Call Lieutenant overseeing both stations is not
ideal, but Dan does a fantastic job of managing the various personalities and skill capabilities of the firefighters.
Chh &£ 0AOAOOIT DHPIATO OF 1TTTE AO EZEITEIC 30A0EIT nMmpdo O
to proceed as of yet.
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